
 
Company Number: 8721728 

Terms of Reference for the Directors of 
St Catherine’s Catholic Primary School 

Resources Committee 
 
At its meeting on 1st October 2018, the governing body delegated powers within the 
following terms of reference to the above named committee. Members of the committee 
were asked to maintain minutes of their meetings. 
  
The committee may co-opt persons who have particular expertise in order to assist in the 
work of the committee; however, these co-opted members may not vote in the taking of 
any decision. 
 
The committee will: 
 

1. Provide reports of the work of the committee to meetings of the full governing 
body; 

2. Ensure that committee members have available, within the designated budget, any 
training or expertise which helps them to discharge their duties effectively; 

3. Consider and establish policies to meet the needs of the school and ensure that 
developments in the designated areas are monitored. 

 
Terms of Reference 
 

 To consider the academy’s indicative funding, notified annually by the DfE, and to 
assess its implications for the academy, in consultation with the headteacher, in 
advance of the financial year, drawing any matters of significance or concern to the 
attention of the governing body; 

 To consider acceptance/non-acceptance of the academy’s budget, at the start of 
each financial year; 

 To contribute to the formulation of the academy’s development plan, through the 
consideration of financial priorities and proposals, in consultation with the 
headteacher, with the stated and agreed aims and objectives of the academy; 

 To monitor and review expenditure on a regular basis and ensure compliance with 
the overall financial plan for the academy, and with the financial regulations of the 
DfE, drawing any matters of concern to the attention of the governing body; 

 To keep under general review the staffing establishment of the school and to 
recommend to the governing body the financial limits for salaries and wages within 
the overall school budget; 



 To liaise with and receive reports from other committees as appropriate, and to 
make recommendations to those committees about the financial aspects of matters 
being considered by them; 

 To oversee and monitor the provision of resources and services to the school and in 
particular, to undertake the setting up of contracts for a variety of services as 
determined by the governing body and to consider where appropriate, the 
submission of in-house services and to inform the governing body accordingly; 

 To receive and make recommendations on the broad budget headings and areas of 
expenditure to be adopted each year, including the level and use of any 
contingency fund or balances, ensuring the compatibility of all such proposals with 
the development priorities set out in the development plan; 

 To keep under review the general condition, usage, and development of the 
school’s buildings and their fabric and site; 

 To review from time to time the financial regulations for the supervision and control 
of financial procedures, accounts, income and expenditure of the school, together 
with such related matters as considered necessary and desirable, including the 
duties, responsibilities and delegated authority for financial matters to individuals, 
implementation of bank account arrangements and where appropriate, to make 
recommendations for improvement; 

 To ensure the school complies with health and safety regulations including risk 
assessment procedures and access requirements, is aware of the public liabilities 
and ensures effective liaison with relevant authorities; 

 To agree a programme to address the risks to financial controls; 
 To determine, approve and keep under review all personnel policies including Safer 

Recruitment, Equal Opportunities and Health and Safety at Work, staff development, 
staff attendance, and the induction of new staff, relating to the employment, 
recruitment, selection, appointment, promotion, review, grievance, discipline, 
capability, leave of absence, dismissal, redundancy, early retirement, allegations of 
abuse against staff, remuneration and terms and conditions of the employment of 
all staff, including the Pay Policy; 

 To set up appointment panels for staff; 
 To review and determine the conditions of service of all staff and to receive reports 

and determine appropriate action on the implication of any changes in employment 
legislation affecting the school; 

 To determine the overall staffing provision of the school, including the management 
structure, within the budget agreed by the governing body; 

 To ensure that there are procedures in place for the negotiation of job descriptions 
and a system of appraisal; 

 To consider and establish the arrangements for Initial Teacher Training; 
 To consider and recommend initiatives to assist the school in generating additional 

income and to establish a policy for the non-school use of the premises and to 
oversee this fund; 

 To keep under review the Disability Equality Scheme and Accessibility Plan in 
relation to personnel, finance and premises; 



 To prepare the financial statement to form part of the annual report of the 
governing body to parents and for filing in accordance with Companies Act and 
Charity Commission requirements; 

 To report to the full governing body the appointment or reappointment of the 
auditors of the academy; 

 To fulfil the role of Audit Committee in accordance with the requirements of the 
Academies Financial Handbook. 

 
 


